
 
info@initcyber.com  |  678-631-8376  |  initcyber.com 

 

 

CAPABILITY STATEMENT 

Init Cyber is committed to delivering cutting-edge cybersecurity and IT solutions, leveraging a wealth of experience in both 
government and commercial sectors. Our expertise in managing complex compliance requirements and optimizing cloud security 
positions us as a valuable partner for organizations seeking to enhance their cybersecurity posture and IT infrastructure.  
 
Init Cyber is a Cyber-AB authorized Third-Party Assessment Organization (C3PAO) delivering official CMMC certification 
assessments and advisory services for the Defense Industrial Base. Led by a Lead Certified CMMC Assessor (LCCA), Init Cyber 
brings technical precision and regulatory expertise to every engagement. We maintain strict conflict-of-interest separation between 
assessment and advisory clients in full compliance with CMMC program requirements, so our findings are always objective, 
independent, and DoD-accepted. 

 Core Competencies 

● CMMC Level 2 Certification Assessments 

● CMMC Level 2 Mock Assessments 

● CMMC Advisory Services 

● System Security Plan (SSP) Review & Assessment 

● Plan of Action & Milestones (POA&M) Development 

● CUI Scoping & Boundary Definition 

● Gap Analysis & Remediation Advisory 

● Evidence Review & Objective Assessment 

 Company Information 

TIN: 84-4313826 
UEI: ZBW4N28MEMG4 
CAGE Code: 08K80 
 
NAICS Codes: 
541512  Computer Systems Design Services (Primary) 
541611  Administrative Management & General 
Management Consulting 
541618  Other Management Consulting Services 
541690  Other Scientific & Technical Consulting Services 

 Differentiators 

● CyberAB-Authorized C3PAO: Init Cyber holds 
official Third-Party Assessment Organization 
(C3PAO) authorization from CyberAB, enabling 
delivery of binding CMMC certification 
assessments accepted by DoD. 

● Assessment Integrity, By Design: Strict 
conflict-of-interest separation maintained per 
CMMC program and ISO 17020 requirements. 
Advisory and certification assessment services 
are never provided to the same organization. 

● Technical Depth Across the Framework: 
Unique combination of program management and 
hands-on technical expertise across all 110 NIST 
SP 800-171 controls and 320 assessment 
objectives. 

● Credentials: LCCA, CISSP, PMP, MBA-IT 
Management, Security+, Network+, Microsoft 
Azure and Office 365 Certifications. 

 Foundational Experience 

● Led CMMC and NIST SP 800-171 compliance 
engagements for Defense Industrial Base contractors, 
including SSP development, gap analysis, and POA&M 
management. 

● Conducted comprehensive assessments across all 110 
controls and 320 objectives aligned to the CMMC 
Assessment Guide Level 2  

● Directed RMF, NIST SP 800-37, JSIG, and related 
compliance frameworks for federal information systems 
across DoD and civilian agency environments. 

● Led cybersecurity teams supporting DoD and CDC 
prime contractors on multi-million-dollar contracts, 
providing Information Systems Security Engineering 
leadership. 

● Hands-on technical depth paired with GRC program 
experience produces SSPs, POA&Ms, policies, and 
procedures built for complex hybrid cloud and on-
premises environments, not just checkbox 
documentation. 
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